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Highlighted topics reflect those experienced in the simulation.

e PART 1. THE ENVIRONMENT OF BUSINESS
o Chapter 1. Exploring the World of Business and Economics
= Chapter Introduction
= 1-1. Your Future in the Changing World of Business
= 1-la. Why Study Business?
= 1-1b. Special Note to Business Students
= 1-2. Business: A Definition
= 1-2a. The Organized Effort of Individuals
= 1-2b. Satisfying Needs
= 1-2c. Business Profit
= 1-3. Types of Economic Systems
=  1-3a. Capitalism
= 1-3b. Capitalism in the United States
= 1-3c. Command Economies
= 1-4. Measuring Economic Performance
= 1-4a. The Importance of Productivity in the Global Marketplace
= 1-4b. The Nation’s Gross Domestic Product
= 1-4c. Other Important Economic Indicators That Measure a Nation’s Economy
= 1-5. The Business Cycle
= 1-6. Types of Competition
= 1-6a. Perfect Competition
= 1-6b. Monopolistic Competition
= 1-6c¢. Oligopoly
= 1-6d. Monopoly
= 1-7. American Business Today
= 1-7a. Early Business Development
= 1-7b. Business Development in the 1900s
= 1-7c. ANew Century: 2000 and Beyond
= 1-7d. The Current Business Environment
= 1-7e. The Challenges Ahead
=  Summary
= KeyTerms
=  Discussion Questions
= Casel
= Building Skills for Career Success
o Chapter 2. Ethics and Social Responsibility in Business
= 2-1. Business Ethics Defined
= 2-2. Ethical Issues In Business
= 2-2a. Fairness and Honesty
= 2-2b. Organizational Relationships
= 2-2c. Conflicts of Interest
= 2-2d. Communications
= 2-3. Factors Affecting Ethical Behavior
= 2-3a. Individual Factors Affecting Ethics
= 2-3b. Social Factors Affecting Ethics
= 2-3c. Opportunity as a Factor Affecting Ethics
= 2-4. Encouraging Ethical Behavior
= 2-4a. Government’s Role in Encouraging Ethics
= 2-4b. Trade Associations’ Role in Encouraging Ethics
= 2-4c. Individual Companies’ Role in Encouraging Ethics
= 2-5.Social Responsibility
= 2-5a. The Evolution of Social Responsibility in Business
= 2-5b. Two Views of Social Responsibility
= 2-5c. The Pros and Cons of Social Responsibility
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= 2-6. Public Responsibilities of Business
=  2-6a. Consumerism
= 2-6b. Public Health
= 2-7.Responsibilities to Employees
= 2-7a. Affirmative Action Programs
= 2-7b. Training Programs for the Hard-Core Unemployed
= 2-7c. Programs to Reduce Sexual Harassment and Abusive Behavior
= 2-8. Responsibilities to the Environment
= 2-8a. Environmental Issues
= 2-8h. Effects of Environmental Legislation
= 2-8c. Business Response to Environmental Concerns
= 2-9.Implementing a Program of Social Responsibility
= 2-9a. Commitment of Top Executives
= 2-9b. Planning
= 2-9c. Appointment of a Director
= 2-9d. The Social Audit
= Summary
= KeyTerms
= Discussion Questions
= Case?2
= Building Skills for Career Success
o Chapter 3. Global Business
= 3-1. The Basis for International Business
=  3-la. Absolute and Comparative Advantage
= 3-1b. Exporting and Importing
= 3-1c. Balance of Trade
= 3-1d. The Economic Outlook for Trade
= 3-2. Methods of Entering International Business
= 3-2a. Exporting
= 3-2b. Licensing and Franchising
= 3-2c. Contract Manufacturing
= 3-2d. Joint Ventures and Alliances
= 3-2e. Direct Investment
= 3-2f. Multinational Firms
= 3-3. International Business Challenges
= 3-3a. Trade Restrictions
= 3-3b. Economic Challenges
= 3-3c. Legal and Political Climate
= 3-3d. Social and Cultural Barriers
= 3-4, Facilitators of International Trade
= 3-4a. The General Agreement on Tariffs and Trade and the World Trade Organization
= 3-4b. International Trade Agreements and Alliances
= 3-5, Sources of Export Assistance
= 3-6. Financing International Business
= 3-6a. The Export-Import Bank of the United States
= 3-6b. The World Bank
= 3-6¢. The International Monetary Fund
= Summary
= KeyTerms
=  Discussion Questions
= Case3
= Building Skills for Career Success
= Part 1. Running a Business
=  Part 1. Building a Business Plan
e PART 2. BUSINESS OWNERSHIP AND ENTREPRENEURSHIP
o Chapter 4. Choosing a Form of Business Ownership
= Chapter Introduction
= 4-1.Sole Proprietorships
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4-2.

4-5.

4-6.

4-8.

4-1a. Advantages of Sole Proprietorships
4-1b. Disadvantages of Sole Proprietorships
4-1c. Beyond the Sole Proprietorship

Partnerships

4-2a. Types of Partners
4-2b. The Partnership Agreement

. Advantages and Disadvantages of Partnerships

4-3a. Advantages of Partnerships
4-3b. Disadvantages of Partnerships
4-3c. Beyond the Partnership

. Corporations

4-4a. Corporate Ownership
4-4b. Forming a Corporation
4-4c. Corporate Structure

Advantages and Disadvantages of Corporations

4-5a. Advantages of Corporations
4-5b. Disadvantages of Corporations

Special Types of Business Ownership

4-6a. S Corporations
4-6b. Limited Liability Companies
4-6¢. Not-for-Profit Corporations

. Joint Ventures and Syndicates

4-7a. Joint Ventures
4-7b. Syndicates

Corporate Growth

4-8a. Growth from Within
4-8b. Growth Through Mergers and Acquisitions
4-8c. Merger and Acquisition Trends for the Future

Summary
Key Terms
Discussion Questions

Case 4

Building Skills for Career Success
Chapter 5. Small Business, Entrepreneurship, and Franchises
5-1. Small Business: A Profile

5-2.

5-4.
. The Importance of a Business Plan
5-6.

5-1a. The Small-Business Sector

5-1b. The Importance of Small Business in Our Economy

5-1c. Industries That Attract Small Businesses

The People in Small Businesses: The Entrepreneurs

5-2a. Characteristics of Entrepreneurs
5-2b. Women as Small-Business Owners
5-2c. Teenagers as Small-Business Owners
5-2d. Immigrants as Entrepreneurs

. The Pros and Cons of Smallness

5-3a. Advantages of Small Businesses
5-3b. Disadvantages of Small Businesses

Why Some Entrepreneurs and Small Businesses Fail

Franchising

5-6a. What Is Franchising?

5-6b. The Growth of Franchising
5-6¢. Types of Franchising

5-6d. Advantages of Franchising
5-6e. Disadvantages of Franchising

. Financing the Small Business

5-7a. Equity Financing
5-7b. Debt Financing
5-7c. Crowdfunding



= 5-8. The Small Business Administration: Resources for Entrepreneurs
=  5-8a. SBA Management Assistance
= 5-8b. SBA Financial Assistance
= 5-8c. Help for Small Businesses Owned by Underrepresented Groups
= 5-9, Global Perspectives in Small Business
= Summary
= KeyTerms
= Discussion Questions
= (Case5
= Building Skills for Career Success
=  Part 2. Running a Business
= Part 2. Building a Business Plan
e  PART 3. MANAGEMENT AND ORGANIZATION
o Chapter 6. Understanding the Management Process
= Chapter Introduction
= 6-1. What Is Management?
= 6-2. Basic Management Functions
= 6-2a. Planning
= 6-2b. Organizing the Enterprise
= 6-2c. Leading and Motivating
= 6-2d. Controlling Ongoing Activities
= 6-3. Kinds of Managers
=  6-3a. Levels of Management
= 6-3b. Areas of Management Specialization
= 6-4. Key Skills of Successful Managers
= 6-4a. Conceptual Skills
= 6-4b. Analytic Skills
= 6-4c. Interpersonal Skills
= 6-4d. Technical Skills
= 6-4e. Communication Skills
=  6-5. Leadership
=  6-5a. Formal and Informal Leadership
= 6-5h. Styles of Leadership
= 6-5c. Which Leadership Style Is the Best?
=  6-6. Managerial Decision Making
= 6-6a. Identifying the Problem or Opportunity
= 6-6b. Generating Alternatives
= 6-6¢C. Selecting an Alternative
=  6-6d. Implementing and Evaluating the Solution
= Summary
=  KeyTerms
=  Discussion Questions
= Caseb
= Building Skills for Career Success
o Chapter 7. Creating a Flexible Organization
= 7-1. What Is an Organization?
= 7-2.)ob Design
= 7-2a.Job Specialization
= 7-2b. Alternatives to Job Specialization
= 7-3. Departmentalization
= 7-3a. By Function
= 7-3b. By Product
= 7-3c. By Location
= 7-3d. By Customer
= 7-3e. Combinations of Bases
= 7-4. Delegation, Decentralization, and Centralization
= 7-4a. Delegation of Authority
= 7-4b. Decentralization of Authority



= 7-5.The Span of Management
= 7-5a. Wide and Narrow Spans of Management
= 7-5b. Organizational Height
= 7-6. Forms of Organizational Structure
= 7-6a.The Line Structure
= 7-6b. The Line-and-Staff Structure
= 7-6¢. The Matrix Structure
= 7-6d. The Virtual Structure
= 7-7.Teams and Teamwork
= 7-7a. What Is a Team?
= 7-7b. Types of Teams
= 7-7c. Developing and Using Effective Teams
= 7-7d. Roles within a Team
= 7-7e. Team Cohesiveness
= 7-7f. Team Conflict and How to Resolve It
= 7-7g. Benefits and Limitations of Teams
= 7-8. Committees and Task Forces
= 7-9. The Informal Organization and the Grapevine
= Summary
= Key Terms
=  Discussion Questions
= Case7
= Building Skills for Career Success
o Chapter 8. Producing Quality Goods and Services
= 8-1. What Is Production?
=  8-la. How American Manufacturers Compete in the Global Marketplace
= 8-1b. Careers in Operations Management
= 8-2. The Conversion Process
= 8-2a. Production Using a Conversion Process
= 8-3. The Increasing Importance of Services
=  8-3a. Planning Quality Services
= 8-3b. Evaluating the Quality of a Firm’s Services
= 8-4. Where Do New Products and Services Come From?
=  8-4a. Research and Development
= 8-4b. Product Extension and Refinement
= 8-5. How Do Managers Plan Production?
= 8-5a. Design Planning
= 8-5b. Site Selection and Facilities Planning
= 8-5c. Operational Planning
=  8-6. Operations Control
= 8-6a. Purchasing
= 8-6b. Inventory Control
= 8-6¢. Scheduling
= 8-6d. Quality Control
= 8-6e. Production Planning: A Summary
= 8-7.Improving Productivity with Technology
= 8-7a. Productivity Trends
= 8-7b. Improving Productivity Growth
= 8-7c. The Impact of Automation, Robotics, and Computers on Productivity
= 8-7d. Sustainability and Technological Displacement
= Summary
= KeyTerms
= Discussion Questions
= Case8
= Building Skills for Career Success
= Part 3. Running a Business
= Part 3. Building a Business Plan
e  PART 4. HUMAN RESOURCES



o

o

Chapter 9. Attracting and Retaining the Best Employees

Chapter Introduction
9-1. Human Resources Management: An Overview
= 9-l1a. HRM Activities
= 9-1b. Responsibility for HRM
9-2. Human Resources Planning
= 9-2a. Forecasting Human Resources Demand
= 9-2b. Forecasting Human Resources Supply
= 9-2c. Matching Supply with Demand
9-3. Workplace Diversity
9-4. Job Analysis
9-5. Recruiting, Selection, and Onboarding
= 9-53. Recruiting
= 9-5b. Selection
= 9-5c. Onboarding
9-6. Compensation and Benefits
= 9-6a. Compensation Decisions
= 9-6b. Types of Compensation
= 9-6c. Closing the Gender Gap
=  9-6d. Employee Benefits
9-7. Training and Development
= 9-7a. Analysis of Training Needs
= 9-7b. Training and Development Methods
= 9-7c. Evaluation of Training and Development
9-8. Performance Appraisal
= 9-8a. Common Evaluation Techniques
= 9-8b. Performance Feedback
9-9. Employee Turnover
9-10. The Legal Environment of HRM
= 9-10a. Civil Rights Acts
= 9-10b. Affirmative Action
= 9-10c. Employee Safety
= 9-10d. Employees with Disabilities
Summary
Key Terms
Discussion Questions
Case 9
Building Skills for Career Success

Chapter 10. Motivating and Satisfying Employees

10-1. What Is Motivation?
10-2. Historical Perspectives on Motivation
10-2a. Scientific Management
= 10-2b. The Hawthorne Studies
= 10-2c. Maslow’s Hierarchy of Needs
= 10-2d. Herzberg’'s Motivation-Hygiene Theory
=  10-2e. Theory X and Theory Y
= 10-2f. Theory Z
=  10-2g. Reinforcement Theory
10-3. Contemporary Views of Motivation
= 10-3a. Equity Theory
= 10-3b. Expectancy Theory
= 10-3c. Goal-Setting Theory
10-4. Organizational Culture
10-5. Key Motivation Techniques
= 10-5a. Management by Objectives
= 10-5b. Job Enrichment
= 10-5c. Behavior Modification
= 10-5d. Flexible Scheduling Options



= 10-5e. Part-Time Work and Job Sharing
= 10-5f. Telecommuting
=  10-5g. Employee Empowerment
= 10-5h. Employee Ownership
= Summary
= KeyTerms
= Discussion Questions
= Casel0
= Building Skills for Career Success
= Part 4. Running a Business
= Part 4. Building a Business Plan
e  PART 5. MARKETING
o Chapter 11. Building Customer Relationships Through Effective Marketing
= Chapter Introduction
= 11-1. Managing Customer Relationships
= 11-2. Utility: The Value Added by Marketing
= 11-3. The Marketing Concept
= 11-3a. Evolution of the Marketing Concept
= 11-3b. Implementing the Marketing Concept
= 11-4. Markets and Their Classification
= 11-5. Developing Marketing Strategies
= 11-5a. Target Market Selection and Evaluation
= 11-5h. Creating a Marketing Mix
= 11-6. Marketing Strategy and the Marketing Environment
= 11-7. Developing a Marketing Plan
= 11-8. Market Measurement and Sales Forecasting
= 11-9. Marketing Information
= 11-9a. Collecting and Analyzing Marketing Information
= 11-9b. Marketing Research
= 11-10. Types of Buying Behavior
= 11-10a. Consumer Buying Behavior
= 11-10b. Business Buying Behavior
= Summary
= KeyTerms
=  Discussion Questions
= Casell
= Building Skills for Career Success
o Chapter 12. Creating and Pricing Products That Satisfy Customers
= 12-1. Classification of Products
= 12-1a. Consumer Product Classifications
= 12-1b. Business Product Classifications
= 12-2. The Product Life Cycle
= 12-2a. Stages of the Product Life Cycle
= 12-2b. Using the Product Life Cycle
= 12-3. Product Line and Product Mix
= 12-4. Managing the Product Mix
= 12-4a. Managing Existing Products
= 12-4b. Deleting Products
= 12-4c. Developing New Products
= 12-4d. Why Do Products Fail?
= 12-5. Branding, Packaging, and Labeling
= 12-5a. What Is a Brand?
= 12-5b. Types of Brands
= 12-5c. Benefits of Branding
= 12-5d. Choosing and Protecting a Brand
= 12-5e. Branding Strategies
= 12-5f. Brand Extensions
= 12-5g. Packaging
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= 12-5h. Labeling
12-6. Pricing Products
= 12-6a. The Meaning and Use of Price
= 12-6bh. Price and Non-Price Competition
= 12-6c. Buyers’ Perceptions of Price
12-7. Pricing Objectives
= 12-7a. Survival
= 12-7b. Profit Maximization
= 12-7c. Target Return on Investment
= 12-7d. Market-Share Goals
= 12-7e. Status-Quo Pricing
12-8. Pricing Methods
= 12-8a. Cost-Based Pricing
=  12-8b. Demand-Based Pricing
= 12-8c. Competition-Based Pricing
12-9. Pricing Strategies
= 12-9a. New-Product Pricing
= 12-9b. Differential Pricing
= 12-9c. Psychological Pricing
= 12-9d. Product-Line Pricing
= 12-9e. Promotional Pricing
12-10. Pricing Business Products
= 12-10a. Geographic Pricing
= 12-10b. Transfer Pricing
= 12-10c. Discounting
Summary
Key Terms
Discussion Questions
Case 12
Building Skills for Career Success

Chapter 13. Distributing and Promoting Products

13-1. Distribution Channels and Market Coverage
= 13-1a. Commonly Used Distribution Channels
= 13-1b. Level of Market Coverage
13-2. Partnering Through Supply Chain Management
13-3. Marketing Intermediaries: Wholesalers
= 13-3a. Wholesalers Provide Services to Retailers and Manufacturers
= 13-3b. Types of Wholesalers
13-4. Marketing Intermediaries: Retailers
= 13-4a. Online and Multichannel Retailing
= 13-4b. Types of Retail Stores
= 13-4c. Types of Shopping Centers
= 13-4d. Nonstore Retailing
13-5. Logistics
= 13-5a. Inventory Management
= 13-5h. Order Processing
= 13-5c. Warehousing
= 13-5d. Materials Handling
= 13-5e. Transportation
13-6. What Is Integrated Marketing Communications?
13-7. The Promotion Mix: An Overview
13-8. Advertising
= 13-8a. Types of Advertising by Purpose
= 13-8b. Major Steps in Developing an Advertising Campaign
= 13-8c. Advertising Agencies
= 13-8d. Social and Legal Considerations in Advertising
13-9. Personal Selling
= 13-9a. Kinds of Salespersons



= 13-9b. The Personal-Selling Process
= 13-9c. Major Sales Management Tasks
= 13-10. Sales Promotion
= 13-10a. Sales Promotion Objectives
= 13-10b. Sales Promotion Methods
= 13-10c. Sales Promotion Methods
= 13-11. Public Relations
= 13-11a. Types of Public Relations Tools
= 13-11b. Uses of Public Relations
= Summary
= KeyTerms
= Discussion Questions
= (Casel3
= Building Skills for Career Success
=  Part 5. Running a Business
= Part 5. Building a Business Plan
PART 6. INFORMATION, ACCOUNTING, AND FINANCE
o Chapter 14. Exploring Social Media and e-Business
= Chapter Introduction
=  14-1. Why Is Social Media Important?
=  14-1a. What Is Social Media and How Popular Is It?
= 14-1b. Why Businesses Use Social Media
= 14-2. Social Media Tools for Business Use
= 14-2a. Business Use of Blogs
= 14-2b. Photos, Videos, and Podcasts
= 14-2c. Social Media Ratings
= 14-3. Achieving Business Objectives Through Social Media
= 14-3a. Social Media Communities
= 14-3b. Crisis and Reputation Management
= 14-3c. Listening to Stakeholders
= 14-3d. Targeting Customers
= 14-3e. Social Media Marketing for Consumers
= 14-3f. Social Media Marketing for Other Businesses
= 14-3g. Generating New Product Ideas
= 14-3h. Recruiting Employees
= 14-4. Developing a Social Media Plan
= 14-4a. Steps to Build a Social Media Plan
= 14-4b. Measuring and Adapting a Social Media Plan
= 14-4c. The Cost of Maintaining a Social Media Plan
= 14-5. Defining e-Business
= 14-5a. Organizing e-Business Resources
= 14-5b. Satisfying Needs Online
= 14-5c. Creating e-Business Profit
14-6. Fundamental Models of e-Business
= 14-6a. Business-to-Business (B2B) Model
= 14-6b. Business-to-Consumer (B2C) Model
= 14-7. The Future of the Internet, Social Media, and e-Business
= 14-7a. Internet Growth Potential
= 14-7b. Ethical and Legal Concerns
= 14-7c. Future Challenges for Computer Technology, Social Media, and e-Business
= Summary
= KeyTerms
= Discussion Questions
= Caseld
= Building Skills for Career Success
o Chapter 15. Using Management and Accounting Information
= 15-1. How Can Information Reduce Risk When Making a Decision?
= 15-1a. Information and Risk
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= 15-1b. Information Rules
= 15-1c. The Difference Between Data and Information
= 15-1d. Knowledge Management
15-2. What Is a Management Information System?
= 15-2a. A Firm’s Information Requirements
= 15-2b. Costs and Limits of the System
15-3. How Do Employees Use a Management Information System?
= 15-3a. Step 1: Collecting Data
= 15-3b. Step 2: Storing Data
= 15-3c. Step 3: Updating Data
= 15-3d. Step 4: Processing Data
= 15-3e. Step 5: Presenting Information
15-4. Why Accounting Information is Important
= 15-4a. Why Audited Financial Statements Are Important
= 15-4b. Accounting Fraud, Ethical Behavior, and Reform
= 15-4c. Different Types of Accounting
= 15-4d. Careers in Accounting
15-5. The Accounting Equation and the Balance Sheet
= 15-5a. The Accounting Equation
= 15-5b. The Balance Sheet
= 15-5c. Assets
= 15-5d. Liabilities and Owners’ Equity
15-6. The Income Statement
= 15-6a. Revenues
= 15-6b. Cost of Goods Sold
= 15-6¢. Operating Expenses
= 15-6d. Net Income
15-7. The Statement of Cash Flows
15-8. Evaluating Financial Statements
=  15-8a. Comparing Financial Data
= 15-8b. Financial Ratios
Summary
Key Terms
Discussion Questions
Case 15
Building Skills for Career Success

Chapter 16. Mastering Financial Management

16-1. Why Financial Management?
= 16-1a. The Need for Financial Management
= 16-1b. Careers in Finance
16-2. The Need for Financing
= 16-2a. Short-Term Financing
= 16-2b. Long-Term Financing
= 16-2c. The Risk—Return Ratio
16-3. Planning—The Basis of Sound Financial Management
= 16-3a. Developing the Financial Plan
= 16-3b. Monitoring and Evaluating Financial Performance
16-4. Financial Services Provided by Banks and Other Financial Institutions
=  16-4a. Traditional Banking Services for Business Clients
= 16-4b. Debit and Credit Card Transactions and Mobile Pay
= 16-4c. Electronic Banking Services
= 16-4d. International Banking Services
16-5. Sources of Short-Term Debt Financing
= 16-5a. Sources of Unsecured Short-Term Financing
= 16-5h. Sources of Secured Short-Term Financing
= 16-5c. Factoring Accounts Receivable
= 16-5d. Cost Comparisons
16-6. Sources of Equity Financing



= 16-6a. Selling Stock
=  16-6b. Retained Earnings
= 16-6¢. Venture Capital, Angel Investors, and Private Placements
= 16-7. Sources of Long-Term Debt Financing
=  16-7a. Long-Term Loans
= 16-7b. Corporate Bonds
= 16-7c. Cost Comparisons
= Summary
= KeyTerms
= Discussion Questions
= Casel6
= Building Skills for Career Success
= Part 6. Running a Business
=  Part 6. Building a Business Plan

ONLINE-ONLY CHAPTER 17. UNDERSTANDING PERSONAL FINANCES AND INVESTMENTS

o

)
)
@)
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17-1. Managing Your Personal Finances

= 17-1a. Step 1: Tracking Your Income, Expenses, Assets, and Liabilities

= 17-1b. Step 2: Developing a Budget that Works

= 17-1c. Step 3: Managing Credit Card Debt

= 17-1d. Investment Goals

= 17-1e. A Personal Investment Program

= 17-1f. Monitoring the Value of Your Investment Program
17-2. Important Factors in Personal Investment

= 17-2a. Safety and Risk

= 17-2b. Investment Income

= 17-2c. Investment Growth

= 17-2d. Investment Liquidity
17-3. Factors That Can Improve Your Investment Decisions

= 17-3a. Portfolio Management

= 17-3b. Asset Allocation, the Time Factor, and Your Age

= 17-3c. Your Role in the Investment Process
17-4. Conservative Investment Alternatives

= 17-4a. Bank Accounts

= 17-4b. Corporate Bonds and Government Securities
17-5. More Speculative Investments

= 17-5a. Common Stock

= 17-5b. Preferred Stock

= 17-5c. Mutual Funds and Exchange-Traded Funds

= 17-5d. Real Estate

= 17-5e. The Most Speculative Investment Techniques
17-6. Sources of Financial Information

= 17-6a. The Internet

= 17-6b. Professional Advisory Services

= 17-6c. Additional Sources of Investment Information
17-7. How Investments Are Bought and Sold

= 17-7a. Purchasing Stocks and Bonds

= 17-7b. Purchasing Mutual Funds, Real Estate, and Other Investments
Summary
Key Terms
Discussion Questions
Case 17
Building Skills for Career Success

ONLINE-ONLY CHAPTER 18. ENHANCING UNION-MANAGEMENT RELATIONS

o

o

18-1. The Historical Development of Unions

= 18-1a. Early History

= 18-1b. Evolution of Contemporary Labor Organizations
18-2. Organized Labor Today

= 18-2a. Union Membership



= 18-2b. Union-Management Partnerships
o 18-3. Labor-Management Legislation
= 18-3a. Norris-LaGuardia Act
= 18-3b. National Labor Relations Act
= 18-3c. Fair Labor Standards Act
= 18-3d. Labor-Management Relations Act
= 18-3e. Landrum-Griffin Act
o 18-4. The Unionization Process
= 18-4a. Why Some Employees Join Unions
= 18-4b. Steps in Forming a Union
= 18-4c. The Role of the NLRB
o 18-5. Collective Bargaining
= 18-5a. The First Contract
= 18-5b. Labor Contracts
o 18-6. Union-Management Contract Issues
= 18-6a. Employee Compensation
= 18-6b. Working Hours
= 18-6c¢. Security
=  18-6d. Management Rights
= 18-6e. Grievance Procedures
o 18-7. Union and Management Negotiating Tools
= 18-7a. Strikes
= 18-7b. Slowdowns and Boycotts
= 18-7c. Lockouts and Strikebreakers
= 18-7d. Mediation and Arbitration
Summary
Key Terms
Discussion Questions
Case 18
o Building Skills for Career Success
e APPENDIX A. CAREERS IN BUSINESS
e APPENDIX B. RISK MANAGEMENT AND INSURANCE
e APPENDIX C. BUSINESS LAW, REGULATION, AND TAXATION
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